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MYTH 1: Remote Work Has Replaced the Office Forever
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Haunted by Myths: The Death of the Office

square feet inventory

35.4M
+134K YOY

8.8M
+340K YOY

square feet available

square feet vacant

6.8M
+585K YOY

19.2%
+1.6 YOY

vacancy rate

BY THE NUMBERS:
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The Afterlife: Realities of the Modern Office
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REALITY 1: Rightsizing Space Due to Hybrid Workforce

The Afterlife: Realities of the Modern Office

Average Lease Term In Years 

2023 2024 YTD

Overall: 5.3 4.9

New Leases: 6.0 6.4

Renewals: 3.9 3.3
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MYTH 2: The Cost of an Office Outweighs the Value it Provides to a Company

Haunted by Myths: The Death of the Office
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REALITY 2: Flight to Quality

The Afterlife: Realities of the Modern Office
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REALITY 2: Flight to Quality (Suburbs)

The Afterlife: Realities of the Modern Office

Rightsized: 94,161 SF         27,842 SF Rightsized: 55,000 SF         12,224 SF

Flight to Quality: 37,366 SF Flight to Quality: 19,706 SF
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REALITY 2: Flight to Quality (Downtown)

The Afterlife: Realities of the Modern Office

Rightsized: 81,503 SF         56,000 SF Rightsized: 164,306 SF         42,000 SF

Flight to Quality: 51,891 SF Flight to Quality: 27,276 SF
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MYTH 3: Class B & C Offices are Obsolete

Haunted by Myths: The Death of the Office
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REALITY 3: Adaptive Reuse or Redevelopment

The Afterlife: Realities of the Modern Office
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REALITY 3: Adaptive Reuse or Redevelopment

The Afterlife: Realities of the Modern Office

2024 New Office Developments 
Under Construction

0 SF
89,761 SF 81,503 SF

444,549 SF

74,000 SF

506,195 SF
(sublease)

164,306 SF
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The Afterlife: Realities of the Modern Office
MYTH 1: Remote Work Has Replaced the Office Forever

REALITY 1: Rightsizing Space Due to Hybrid Workforce

MYTH 2: The Cost of an Office Outweighs the Value it Provides to a Company

REALITY 2: Flight to Quality

MYTH 3: Class B & C Offices are Obsolete

REALITY 3: Adaptive Reuse or Redevelopment
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Matt Hock’s Predictions

WFH and Hybrid 
work continues to 

decline

Another large office 
building will announce a 

residential conversion

One large out-of-state 
tenant will open a 
Milwaukee office

Marquette will go to the 
Final Four!

Flight to Quality 
continues

Availability in the 
market stabilizes
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My Predictions

1
Rightsizing and Flight to 

Quality continues

2
More companies will 

relocate downtown from 
the suburbs

3
Increase in adaptive reuse 

of Class B&C Office product 
(maybe even to industrial)

4
One downtown single 
tenant office building 
will announce a multi 

tenant conversion.

5
Milwaukee will win the 
2026 WNBA franchise

The ~BUCKETTES~
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Market Trends

• State of  
Speculative 

Development

User    
Preferences

Data Centers      & 
Power
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•174.2M
• Inventory SF      

+8.92 M YOY

•20.2M
• Available SF         

+4.1 M YOY

•15.1M
• Vacant SF            

+2.3 M YOY

•8.7%
• Vacancy Rate  

+0.9% YOY
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•49.1M
• Inventory SF        

+5.62M YOY

•9.07M
• Available SF            

+2.06M YOY

•8.37M
• Vacant SF         

+1.37M YOY

•17.1%
• Vacancy Rate        

+0.9% YOY

Trends

▪ Deliveries of 

Speculative 

Construction 

Outpaced Demand

▪ Strain on Power 

Supply

Kenosha 
Submarket

News

▪ Microsoft Makes $3 Billion 

Commitment to Southeastern 

Wisconsin

 

▪ Eli Lilly Choses Kenosha County for 

Massive $3 Billion Expansion

▪ U-Line Continues Expansion Into 

Multiple Warehouse Buildings and New 

Office Building
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•25.3M
• Inventory SF      

+618K YOY

•2.56M
• Available SF        

(138K) YOY

•1.85M
• Vacant SF        

(258K) YOY

•7.3%
• Vacancy Rate  

(1.2%) YOY

Trends

▪ Deliveries of 

Speculative 

Construction 

Outpaced Demand

▪ Build-To-Suit 

Becoming More 

Appealing to Select 

Occupiers

South 
Submarket

News

▪ Saputo Expands its Presence in 

Southeastern Wisconsin

▪ Ten (10) Building, 880,000 SF Airport 

Portfolio Sells for Nearly $60 Million 
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•22.5M
• Inventory SF      

+62K YOY

•3.78M
• Available SF              

+1.25M YOY

•2.07M
• Vacant SF               

+764K YOY

•9.2%
• Vacancy Rate  

+3.4% YOY

Trends

▪ Lack of Suitable Land 

Sites

▪ Increase in Vacancy

Central 
Submarket

News

▪ Palermo’s Pizza's New Facility 

▪ Leinenkugel’s 10th Street Brewery 

Closure

▪  Stellantis Announces Closure of 

Milwaukee Plant
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•32.7M
• Inventory SF       

+924K YOY

•1.06M
• Available SF        

+391K YOY

•249K
• Vacant SF          

(208K) YOY

•0.8%
• Vacancy Rate  

(0.7%) YOY

Trends

▪ Lowest Vacancy Rate 

in Market

▪ Lack of Suitable Land 

Sites in Eastern 

Portion of Submarket

▪ Construction 

Announcements 

Pushing West

West 
Submarket

News

▪ Speculative Industrial Building 

Announced at Pabst Farms in 

Oconomowoc

▪ Luther Group's Speculative Buildings in 

Menomonee Falls
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•44.6M
• Inventory SF         

+1.7M YOY

•3.68M
• Available SF          

+524K YOY

•2.59M
• Vacant SF               

+644K YOY

•5.8%
• Vacancy Rate  

+1.3% YOY

Trends

▪ Continued Growth 

Along I-41

▪ Sublet Square Footage 

Has Doubled

▪ Users Consolidating 

Operations Under One 

Roof

North 
Submarket

News

▪ Speculative Construction on Brown 

Deer Road, Milwaukee and Holy Hill 

Road, Germantown

▪ Green Bay Packaging's Consolidation 
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Speculative Development Leasing Activity Owner User Pricing

Conclusions

• Slowing of speculative 

development, but for 

different reasons 

depending on which 

submarket. 

• Continued slowing of 

leasing activity.  

Continued increase in 

price per square foot 

($/SF) values for 

functional 2nd and 3rd 

generation owner/user 

industrial buildings.

• 202 4 A NN U AL  U PDAT E
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1) Rental rates will continue to rise

▪ True

NEWMARK 60

2024 Predictions From Joe Carollo of JLL

2) We do not see a wave of foreclosures 

hitting the market

▪True

3) Manufacturing and internal 

warehousing will lead leasing activity 

▪True

4) Return of free rent

▪False

• 202 4 A NN U AL  U PDAT E
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• 202 4 A NN U AL  U PDAT E

2025 Predictions From Patrick Hanrahan of Newmark: 

1) Speculative Development will be 

slow throughout 2025

2) Land Scarcity will lead to continued 

announcements of new developments 

further north and west

3) Lack of power will become a 

mainstream national discussion 
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• 202 4 A NN U AL  U PDAT E

2025 Predictions From Patrick Hanrahan of Newmark: 

1) Speculative Development will be 

slow throughout 2025

2) Land Scarcity will lead to continued 

announcements of new developments 

further north and west

3) Lack of power will become a 

mainstream national discussion

4) Northridge Mall will be acquired by 

Elon Musk to be the site of a new 

manufacturing facility for SpaceX

2024 Market Update
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OVERVIEW

THE COST TO BUILD 

THE STATE OF SINGLE 

TENANT, MULTI-TENANT, & 

JUNIOR BOX 

REGIONAL MALL 

UPDATE 

VACANCY RATES 

TAKEAWAYS & 

PREDICTIONS 
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SE WISCONSIN RETAIL  VACANCY  
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2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Overall

Decrease in 

vacancy YOY from 

5.6% to 4.4% 
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THE  COST TO  BU ILD  

YEAR COST COST PSF

2020 $675,000 $294

2022 $1,200,000 $522

2024 $1,355,000 $587

100% INCREASE OVER 

FOUR YEARS

2 ,3 00  S F  N AT I ON A L  Q S R  
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SINGLE TENANT
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SINGLE  TENANT



2024 Market Update

SINGLE  TENANT ACTIVITY  
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SINGLE  TENANT CLOSURES  
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MULTI-TENANT
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Medical Spas Vet & Pet Focused Concepts

MULTI -TENANT  
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JUNIOR BOX
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JUNIOR BOX
ACTIVE RETAILERS RECENT CLOSURES 
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REGIONAL MALL UPDATE
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FORMER BOSTON STORE 

MAYFAIR MALL

FORMER BOSTON STORE

SOUTHRIDGE MALL

FORMER BOSTON STORE 

BROOKFIELD SQUARE 

REGIONAL  MALL  UPDATE
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TAKEAWAYS
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AS A RESULT OF BANK MERGERS, WE WILL SEE MORE BANK BRANCH CLOSURES 

ISAAC’S  PREDICTIONS  

AT LEAST ONE NATIONAL RETAILER IN OUR MARKET WILL FILE FOR BANKRUPTCY OR GO INTO 

RECEIVERSHIP 

WE WILL SEE AT LEAST ONE BOX CONVERSION TO A REGIONAL OR NATIONAL PICKLEBALL GROUP 

TIGER WOODS FINISHES TOP TEN AT THE MASTERS 
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PREDICT IONS  

TWO CAR WASH GROUPS WILL 

MERGE IN OUR MARKET

THE BUCKS WILL TRADE 

GIANNIS IN 2025

RETAIL VACANCY WILL 

REMAIN BELOW 5%

ONE GROUND UP POWER 

CENTER DEVELOPMENT WILL 

BE ANNOUNCED 



THANK YOU!
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CARW 
Annual 

Sponsors



NAIOP 
Annual 

Sponsors
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