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Reg ional   economic   d evelopment 
Entity   fo r   SE   Wisconsin



REGIONAL   ECONOMIC   
DEVELOPMENT   ORGANIZATIONS

1. V i sions    northwest

2. M omentum   west

3. 7   r ivers   a lliance

4. P rosperity   southwest

5. G row   north

6. C entergy

7. M adison   r egion   economic   partnership

8. Th e   new   north

9. M i lwaukee   7



M y  R o l e

Work   directly   with 
companies   looking   to 

create   jobs   and   invest 
capital   in   our   region



109   PROJECTS



109  PROJECTS
2 2 , 8 3 5   J O B S

$ 1 . 3   B I L L I O N   PAY R O L L
$ 3 . 1   B I L L I O N   I N V E S T M E N T

Not including Foxconn
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2005
“M-7 should focus on 

helping existing companies 
to expand and grow.”



2021

“M-7 should focus on 
helping existing companies 

to expand and grow.”

“M-7 should attract new 
business investment to 

the region.”



Corporate Attraction & Expansion

2015-2019 Scorecard

46 10,521 $60,500 $637M $1.9B

32%
over goal

20%
over average regional 
wage of $50,349

WINS JOBS AVERAGE 
WAGE

PAYROLL CAPITAL 
INVESTMENT

ATTRACTION 24 2,739 $58,515 $161M $1.0B





WHATEVER IS 
REQUIRED TO 

CLOSE THE 
DEAL

M-7 Toolbox
• Real estate sourcing 

& due diligence
• Supply chain sourcing
• State/local tax analysis
• Utility cost modeling
• Logistics
• State and local incentives
• University/tech school intros
• Advisor recommendations
• Potential customer intros



M-7 APPROACH 
TO PROJECT MANAGEMENT

GUIDING PRINCIPLES

1. High touch

2. Coordinated/seamless

3. Singular focus on 
winning

4. Demystify complex 
processes

5. Long-term commitment 
to company’s success



You   do   not   get   the   economy  you  want…

You  get  the  economy You  deserve

Economic   Development   101





RECENT
WINS
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Solvay Coke Site
Milwaukee Harbor 2016 Solvay Coke Site

Milwaukee Harbor 
2022Global Mining HQ

• $280 MM capital investment

• 600 retained jobs; 350 new jobs

• Construction commenced in 2020





Brookfield HQ Campus Expansion
• 4th campus expansion project since 2011

• Added 300,000 square feet of office and R&D space

• $55 MM capital investment since 2011

• Increased headcount +1,400



2nd Milwaukee-Area Campus
• Menomonee Falls

• 770 jobs

• $100 MM investment

• 65 acres, accommodate 2.5 MM sf of office development





Pleasant Prairie

Pharmaceutical Production
• Nexus HQ:  Lincolnshire, IL

• Privately-held manufacturer of injectable pharmaceuticals (oncology, 
neurology, cardiovascular, gastroenterology)

• Phase 1 – 100,000 sf 
$85 MM capital investment
70 jobs ($67,000 / job)

• Total (3 phases):
$250MM capital investment
200+ jobs

• Construction commencing Q4 2019









Founded in 1920 by Hans Riegel

HQ in Bonn, Germany

15 production sites 

$3.4 billion sales, 7,000 employees

100 million bears produced daily

#1 selling gummy bear in US



HARIBO’S first 
N. American 

production facility

135-acre site / 
I-94 Pleasant Prairie

500,000 sf 
production and 

packaging facility

$360M capex

400 employees

Average comp:  
$56,000



Among the
largest confectionary 

plants in the U.S.
Operational 2022



2020-24:
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CORPORATE ATTRACTION / EXPANSION GOALS:  2020 – 24

Jobs

Goal
8,800

To-date
2,046

Capex

Goal
$1 billion

To-date
$377M



• COVID pause
• 25 active deals in M-7 pipeline
• Continuation of projects announced in 2019

2020:  YEAR IN REVIEW

Oak Creek



5
FUTURE

CONSIDERATIONS



2021
NEW INITIATIVES

Develop competitive 
intelligence software that 
signals “locationally active” 
companies 

Broaden prospecting 
outreach to Illinois

1

2



Results of M-7 Illinois Outreach

8 COLD OUTREACH
LETTER FROM M-7

10
COMPANY 

RELOCATIONS



MOMENTUM



HARIBO Gummi Day in Wisconsin
Proclamation of Governor Tony Evers
December 18, 2020
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