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The Evolution of Convenience

Jeff Lenard, NACS Strategic Industry Initiatives
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Agenda

1. Convenience Today
2. How We Got Here
3. Crystal Ball
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1. Convenience Today
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1. Convenience Today

Dollar store Drug store

Restaurant Grocery store
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Convenience Stores Sell… Convenience
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Convenience Stores by the Numbers

Stores:
152,720 convenience stores—one per every 2,100 people.
• 93% of Americans live within 10 minutes of a convenience store 

Sales:
• $648 billion in sales (grocery stores are $702 billion)
• 80% of all fuel sold in the United States

Customers:
• 165 million transactions a day
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Store Size From 300 Sq. Ft. …



8

… to 70,000-plus Sq. Ft.
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Foodservice Growing in Importance
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Selling Food and Telling the Story

The PHA Partner of the Year Award is 
presented to a partner that demonstrates 
how it is executing key strategies with and 
beyond its PHA commitments, including:
• Focusing on those populations 

disproportionately impacted by 
obesity;

• Doing well while doing good; 
• Using an innovative approach to 

address childhood obesity and other 
chronic diseases; or 

• Creating a ripple effect within its 
respective industry. 
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Navigating NIMBY

79% would be favorable to a new store being built or 
opened in my community.  (+4 since 2014)

• 73% favorable near my home
• 83% favorable near where I work

86% say that convenience stores are good neighbors
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Consumers Love 24/7 and Accessibility
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Gas Customers Opinion Leaders
Source: August 2019 Consumer Survey

Examination of Positive Messages

Most convenience stores are open 24 hours 
a day, seven days a week, making their 

extended hours of operation convenient for 
people who work non-traditional hours, like 

nurses and EMTs, when all other retail 
stores are closed.

Convenience stores are located in every town and city. True to 
their name, convenience stores are easily accessible in areas that 

allow customers to buy what they need anytime.
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2. How We Got Here

Convenience is…
• Extended hours (open when grocery stores were 

closed)

• Proximity (in the neighborhood)

• Speed of service (under 4 minutes vs. 42 minutes)

• Easy in, easy out (right-hand turn)

• One-stop shopping (gas, food, ATM, bathroom)

• Delivery (everyone!)

• Automatic replenishment (direct to consumer)

Not about 
the dirt 
anymore!
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New Retail Channels Defining Convenience

• 1913: First service station (Gulf: Pittsburgh, PA)
• 1916: First self-serve grocery store (Piggly Wiggly: 

Memphis, TN)
• 1921: First fast-food restaurant (White Castle: 

Wichita, KS)
• 1927: First convenience store (Dallas, TX), as 

Southland Ice Company adds staple food items to 
its offer

• 1956: First indoor shopping mall (Southdale 
Center: Endina, MN)
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Convenience Wave 1: The Home

1785: Milk delivery 1942: Snack delivery1872: Mail-order catalog
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Convenience Wave 2: The Car

1948: Drive-thru 1964: Self serve1965: Film processing



17

Convenience Wave 3: The Device

1994: Internet shopping 2008: App store 2018: App-only retail



18

Kiosk Mobile Payment

Biometric ID SystemScan and Pay

Self Checkout

Unmanned

Today: Devices Are Convenience
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3. Crystal Ball
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Which ‘Conveniences’ Will Win?
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How Will Pandemic Redefine Convenience?
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For More Information…
Store tour videos: www.convenience.org/ideas2go

Podcasts:
www.conveniencematters.com

Fuels Resource Center:
www.convenience.org/fuels

Jeff Lenard
National Association of 
Convenience Stores
jlenard@convenience.org
www.convenience.org
703/518-4272

mailto:jlenard@convenience.org
http://www.convenience.org/
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