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Agenda NACS

1. Convenience Today
2. How We Got Here
3. Crystal Ball
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1. Convenience Today
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Convenience Stores Sell... Convenience NACS.




Convenience Stores by the Numbers NACS

Stores:
152,720 convenience stores—one per every 2,100 people.
* 93% of Americans live within 10 minutes of a convenience store

Sales:

* $648 billion in sales (grocery stores are $702 billion)
* 80% of all fuel sold in the United States

Customers:

* 165 million transactions a day






... t0 70,000-plus Sq. Ft.




Foodservice Growing in Importance
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Year

Association helps retailers identify healthy products and define their better-
for-you sets
By Brett Dworski on Apr. 03, 2019

CHICAGO —NACS has been named Partner of the Year by the Partnership for
Healthier America (PHA) for its commitment to fighting obesity in the convenience
channel. PHA presented the award April 2 during its 2019 Summit: Accelerating a
Healthier Future in Chicago.

The PHA Partner of the Year Award is

presented to a partner that demonstrates

how it is executing key strategies with and

beyond its PHA commitments, including:

* Focusing on those populations
disproportionately impacted by
obesity;

* Doing well while doing good;

e Using an innovative approach to
address childhood obesity and other
chronic diseases; or

* Creating a ripple effect within its

respective industry.
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Navigating NIMBY NACS

0)
79 A) would be favorable to a new store being built or
opened in my community. (+4 since 2014)

* 73% favorable near my home
e 83% favorable near where | work

86% say that convenience stores are good neighbors
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Consumers Love 24/7 and Accessibility NACS

Examination of Positive Messages

Convenience stores are located in every town and city. True to
their name, convenience stores are easily accessible in areas that
allow customers to buy what they need anytime.

8.0

7.00

6.00 | Most convenience stores are open 24 hours
a day, seven days a week, making their
500 | extended hours of operation convenient for
people who work non-traditional hours, like
400 nurses and EMTs, when all other retail
stores are closed. Leaders

Source:
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2. How We Got Here

Convenience is...

e Extended hours (open when grocery stores were
closed)

* Proximity (in the neighborhood)

* Speed of service (under 4 minutes vs. 42 minutes)
* Easy in, easy out (right-hand turn)

* One-stop shopping (gas, food, ATM, bathroom)

* Delivery (everyone!) - Not about

the dirt
* Automatic replenishment (direct to consumer) anymore!
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New Retail Channels Defining Convenience NACS

» 1913: First service station (Gulf: Pittsburgh, PA) =)

* 1916: First self-serve grocery store (Piggly Wiggly:
Memphis, TN)

e 1921: First fast-food restaurant (White Castle:
Wichita, KS)

* 1927: First convenience store (Dallas, TX), as
Southland Ice Company adds staple food items to

its offer %

* 1956: First indoor shopping mall (Southdale
Center: Endina, MN)
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At the Lowest Wholesale |

1872: Mail-order catalog

HATS, c.&rs. g

1942: Snack delivery
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Convenience Wave 2:

IN-N-OUT
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1948: Drive-thru 1965: Film processing 1964: Self serve
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Welcome to Amazon.com
Books!

Orie miillion titles,
consistently low prices.

(If you explore just one thing, make it our personal notification service. We think 1t's very cooll)

SroTLicHT! — AugusT 16TH
These are the books we love, offered at Amazon com low prices. The spotlight moves EVERY
day so please come often.

Ong Mnrion TiTiEs
Search Amazon com's million title catalog by author, subject, title, keyword, and more... Or take

alook at the books we recommend in over 20 categories... Check out our customer reviews and | 5 |
the award winners from the Hugo and Nebula to the Pulitzer and Nobel .. and bestsellers are m

30% off the publishers bst...

1994: Internet shopping
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2008: App store

2018: App-only retail
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The future is already here -
I's just not evenly distributed.

William Gibson




Which ‘Conveniences’
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PepsiCo launches SodaStream-style drinks dispenser for refillable
bottles

000500

Rima Sabina Aouf | 25

ril 2019 | 1comment

PepsiCo has launched i togivei
analternative to using single-use plastic.




How Will Pandemic Redefine Convenience? NA

CPERATIONS Abandoned mall department stores may become

GHOST KITCHENS ARE HERE TD STAY—HERE’'S ~  Amazon's next fulfillment centers
HOW TO MAKE THE MOST OF THE MODEL 5 o

- i ) il i
Sponsored content from our partner Simplot on Jun. 09, 2020 Coming SeqriTsRigroourt MallL e

EXCLUS

LIFESTYLE RESTAURANTS & DINING

Proposed bill would allow to-go booze, alcohol delivery to become the new
norm for Colorado bars, restaurants
A new state bill calls for alcohol delivery and takeout to be allowed through July 2022



For More Information...

Store tour videos: www.convenience.org/ideas2go

Ideas 2 Go 2019

Revitalizing the Brand
Gambrills, Maryland
Duration: 4.24

Podcasts:

WwWww.conveniencematters.com

Convenience
NACS Matters

B

- r
The GoodsiMart

Do Good, Feel Good
New York City
Duration: 4.28

About Hosts Guests E:
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#247 Protecting the Industry
©One Tank at a Time

> wn 00 ©

€83 days o

Paola Bravo, CEO, 5. Bravo Systems, Inc. and
Micah Nelson, Vice President Strategic Growth,

#246 Cheers for Beers

> ow w00 4

Lester Jones, Chief Economist, National Beer

Wholesalers Association Hear how the beer
and hard seltzer [.]

Rusgellfs Xphess

Alltown Fresh

Healthy Offers
Plymouth, Massachusetts
Duration: 5:23

A Frictionless Experience
Denver, Colorado
Duration: 3:04

Fuels Resource Center:
www.convenience.org/fuels

Consumer Insights

The 2020 NACS Consumer
Fuels Survey

Four insights shed light on how fuel
retailers can further delight customers
G in 2020. (Source: NACS Magazine,

aren 2020, .
= e f

9 Habits of Gas-Buying Cus-
tomers

A new NACS report reveals 9 habits
that gas-buying customers are likely.
displaying at the nearly 122.000
convenience stores in the United
States that sell fuel.

© Less than a minute read

Fuel Prices

Jeff Lenard

National Association of
Convenience Stores
jlenard@convenience.org

www.convenience.org

8l Changing Seasons, Changing

Gas Prices

"] Refinery maintenance, production of
summer-blend fuels and consumer

demand can affect gasoline prices in

the springtime.

® 3 min read

Why Gas Prices Vary Around
the Country or the Corner

? Gas prices often vary from state to

State or town to town because of

—  three main reasons: taxes, fuel blends

and margins.

© 2 min read

703/518-4272
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