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PART ONE:
21ST CENTURY RETAIL  
RETAIL FRAMEWORK



Killed By…

To The Department Store Era 
And 3,000 American Regional Malls



Department Store  
Deconstruction And “Big Box” Retail

COMMODITY RETAIL



The Resulting Market Share: 
“Big Box” Retailers Vs. Department Stores



Commodity Retailers Vs. 
Department Store Market Cap ($B)



21st CENTURY
U.S. RETAIL ALIGNMENT



21st Century Retail Alignment
Two SEPARATE Retail Industries
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COMMODITY RETAIL: 
PRICE VS. CONVENIENCE EQUATION
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SPECIALTY RETAIL:
PLEASURE/EMOTIONAL CONNECTION

PRODUCT PLACE
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How Much Does Europe Have?

The U.S. Has 24.5 SQ. FT. 
Of Retail Space Per Capita

Approximately 4.5 Sq. Ft.
Per Capita



Where Is All That Extra Retail?



ALL DEPARTMENT STORES

$87.5 ($55) Billion

$145 Billion

$62.5 Billion

$585 Billion

Annual U.S. Retail Sales as of January 2019

$15 Billion



C. CASE STUDIES

PART TWO:
E-COMMERCE & AMAZON



eCommerce Share of U.S. Retail:
As of 3rdnd Quarter 2019 – 10.3%

U.S.  E-COMMERCE FACTS

eCommerce Represents 10.5% Of U.S. 
Retail Sales As Of Q3 2019.

U.S. eCommerce Sales Are Estimated 
To Grow By 15.1% In 2020 To $585 
Billion.

Amazon Accounts For Approximately 
WHAT % of U.S Retail Sales?



Is E-Commerce Profitable?
Amazon Retail Sales Vs. Shipping Costs

Estimated 2019
AMAZON

SHIPPING COSTS
$40 Billion



Is E-Commerce Profitable?
Amazon Retail Sales Vs. Overall Sales & 

Segment Profit



RETAIL IMPACTS !!
Commodity/Specialty/On-Line

A. Short-Term 
B. Mid-Term 
C. Long-Term



ON LINE & E-COMMERCE 

Amazon April 30 Earnings Report



HOME DELIVERY DEMAND 



MAJOR COMMODITY RETAIL IMPACTS  

A.  Grocery, Drug, General   
Merchandise and Warehouse 
Stores
B.  Other Big Box Retailers 
C.  Restaurants 
D. Fitness And Related



MAJOR SPECIALTY RETAIL IMPACTS  

A.  Department Stores and Malls
B.  Theaters 
C.  Restaurants and Clubs
D.  Entertainment Retail
E.  Outlet Shopping



SHORT TERM SURVIVAL STRATEGIES

A. RETAILERS  
B. LANDLORDS
C. LENDERS 



OTHER RETAIL CONSIDERATIONS  

A.  Retail 
Bankruptcies

B.  REIT Failures
C.  CMBS Market
D.  Brokerage 
Opportunities
E.  Systemic Failure



SAVING THE RETAIL SYSTEM

SYSTEMIC PROTECTION
A.  THE CARE ACT AND PPP
B.  THE FED AND U.S. GOVERNMENT 
C.  PAYMNETS HOLIDAY 
D.  SYSTEMIC PANDEMIC BUSINES INTERRUPTION          

INSURANCE  COVERAGE (U.S. GOVT GUARANTEED)



LOOKING BEYOND RETAIL 

Non-Retail Considerations
A. Personal Health 
B. Education Systems
C. Travel (Airlines, Hotels & Cruise Lines) 
D. Industry Conferences
E.     Sports and Concerts 
F.     State and Local Government Finances
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